
Work-in-Progress Narrative Guide 
 

1. What are the shared educational and artistic goals and expected student outcomes for this project? 
Guiding Principles/Questions 
Evaluative Criteria (Panel considerations) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. List the art and non-art curricular areas on which your project will focus.  Briefly describe how students will study 
these subjects in an interdisciplinary or integrated fashion. Briefly describe how the primary New York State Learning 
Standards in the arts and non-arts areas will be supported. 
Guiding Principles/Questions 
Evaluative Criteria 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Guiding Principles/Questions 
 

• To begin, identify specific challenges that the school and students face (perhaps a demographical 
challenge/need or concept that is especially difficult for students to grasp) – that will be addressed by the 
partners through the project  

o Are there learning challenges that are shared between a specific non-arts subject AND an art-form? 
o Are there concepts within each discipline that can be used to reinforce each other? 

• Decide and agree how each partner(teacher and teaching artist) can meet the challenges together 
o What does each partner bring to the partnership? 
o How can those strengths be used to collaboratively design and teach a unit of study? 

• Other Guiding Questions: 
o What will students be able to know, understand and do? 
o How can/Will the certified arts teacher be integrally involved in the project? 
o What are the measurable objectives and outcomes for students and adults? 
o What art-form will students be working through? 
o Will the unit of study allow for students to reflect on the artistic process?  
o Will the unit of study allow for students explore connections between the art-form and other areas of 

study? 

• In general, a good response will address what students will be able to know, understand and do within 3-5 
contact sessions as well clearly articulated educational and artistic goals 

Guiding Principles/Questions: 
 

• Describe how the arts and non-arts Standards will be supported through the project activities 

• Note: Performance Indicators and sample tasks are listed under each Standard and can be helpful when determining what 
activities might support the standards and how students can learn in an integrated fashion 

• For example: 

 

Evaluative Criteria 
 

Clarity and appropriateness of the shared educational and artistic goals and expected student 
outcomes in relation to proposed project activities and grade levels served. 
 

Excellent quality would include a description listing realistic goals relative to the challenge identified by the 
school and partner, as well as a clear and concise description of what students will learn through this 
experience. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Provide a brief timeline of the project activities.  Include planning meetings, artist contact sessions, sessions where 
teachers will work with students before or between teaching artist sessions, reflection meetings, etc.   If professional 
development will be a project component, please include these sessions in the timeline and describe the proposed 
activities.  In addition, if certified art, music, dance, and/or theater teachers will participate in the project, describe 
their role. 
Guiding Principles/Questions 
Evaluative Criteria 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Guiding Principles/Questions: 
 

By creating a table, you can outline/organize the project including individual roles and responsibilities, artist 
contact sessions, interim meetings, student activities etc. to make sure grant requirements are met 
 

When/Where Documents Activity Purpose Who 

January 15
th
 

Adk School 
Partnership 
Planning Sheets 

Planning Meeting Detail project Principal,Teachers, 
TA’s 

 
 

    

 

Other Guiding Questions: 

• Does the timeline/workplan include time for planning and reflection by teachers and artists? 

• Does the plan include time between artist contact sessions for teachers and students to further examine 
key concepts? 

Samples: 
 

A. Arts: 
“The overarching goal is for students to engage in a sustained, process-oriented experience that 
cultivates creativity while reinforcing critical thinking and communication skills. Students will role 
play, listen/respond, improvise and play with text (NYS Arts Standard #1). Through their 
exploration of the diary of a miner’s son, they will explore cultural and historical influences on the 
place they live (#2). Students will become comfortable in the museum and Iron Center and begin 
to understand these as valuable resources to which they might return on their own or with their 
families.” 

 Non-Arts: 
“Students will gather and interpret information from the diary and other primary resources. They 
will make and support inferences as we begin to write the play (ELA #1). Through playwriting, 
students will understand the literary elements of setting, character, plot, theme and point of view. 
They will have the opportunity to make comparisons to their own lives and dramatize their 
understandings (ELA #2). They will evaluate data sources on the basis of quality and alignment 
with historical detail. They will use effective vocabulary in developing text for the play (ELA #3).“ 
Etc. 
 

Excerpts taken from “Living off the Land: The Miner’s Son,” a funded partnership between the 
Adirondack History Center Museum and Moriah Central School, 2008. 

Evaluative Criteria 
 

Degree to which the project will strengthen learning of curricula in both the art and non-art subjects. 
 

Degree to which the project will support the cited New York State Learning Standards in both the art 
and non-art subjects. 

 

• An excellent project will appear to balance and maintain the integrity of each curriculum. 
• Deep and authentic curricular connections will be evidenced by teacher(s) and artist(s) participating 

equally in teaching and explicitly connecting and reinforcing each other’s instruction. 
• An excellent project would be congruent with the NYS Standards and address key ideas/performance 

indicators in both arts and non-arts subjects. 



 
 
 
 
 
 
 
 
 
 

 
 

4. Describe how parents, school, and community members will be made aware of the project. 
Guiding Principles/Questions 
Evaluative Criteria 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

5. How will you recognize success? 
Evaluative Criteria 

• Describe the methods you will use to evaluate the effectiveness of your planning and project implementation (e.g., 
final feedback sessions, interim reflection meeting(s) to discuss what’s working and what isn’t). 
Guiding Principles/Questions 
 

 
 
 
 
 
 

• Describe the methods you will use to capture changes in student learning (e.g., rubrics, portfolios, journal writing, 
pre/post testing, checklist, etc.). Be sure to indicate the changes you’ll hope to achieve and how you will know 
whether and to what extent they occurred. 
Guiding Principles/Questions 
 
 
 
 
 

 
 

• Identify who will be responsible for analyzing the information and describe how the information will be used (e.g., 
fodder for discussion at a final reflection meeting, as a way to inform parents, school, and community members of 
the success of the project, etc.?).  
Guiding Principles/Questions… 

 
 
 
 
 
 
 

Guiding Principles/Questions: 
 

• To what extent will parents, the school and community be involved? 

•  Is there a plan for involvement by parents directly in the partnership?  

• Will there be a parent representative on the Planning Committee? 

• Are there activities for parents and students to do together? 

• Do you have a relationship with a community business or organization that might support and promote 
the project? 

 

Guiding Principles/Questions: 
 

What are the tools that you will use to evaluate the effectiveness of your partnership? 
 

Guiding Principles/Questions: 
 

• Have you identified tools to document and assess student learning? 

• Do you have a plan to document and assess changes in teacher and artist practice within the 
partnership? 

 

Guiding Principles/Questions: 
 

• Please identify who is responsible for analyzing and summarizing evaluation and assessment 
efforts – designate a specific person 

• What will you do with the resulting information? 
 

Evaluative Criteria 
 

Degree to which the timeline will allow for reflection, further investigation, and fine tuning 
between work sessions. 
 

An excellent planning process will include evidence of a reasonable number of scheduled and 
informal planning and reflection opportunities between the artist and teachers as well as evidence of 
collaboratively designed lessons that guide the artist during sessions that focus on the arts, and clarify 
what the teacher will do between artist visits. Planned contact sessions will be separated to allow for 
reflection and refining. 

Evaluative Criteria: 
 

Is there evidence of parental and community involvement? To what extent? 



 
 
 
 
 
 
 
 
 

6. Briefly describe the credentials and previous experience of the teaching artist(s) that will be involved in the project. 
Guiding Principles/Questions 
Evaluative Criteria 
 
 
 
 
 
 
 
 
 
 
 

 
 
7. a.List the Planning & Implementation Team Members, their positions or affiliations and their roles in the project 

Guiding Principles/Questions 
Evaluative Criteria 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

     b.Indicate the teachers, classes, and students at each grade level that will be served: 

 

Direct (Core Group)     Indirect Group 

Grade # of 
Students 

# of 
Teachers 

# of 
Classes 

# of contact 
sessions/ 
core group 

 Grade # of 
Students 

# of 
Teachers 

# of 
Classes 

# of contact 
sessions/group 

           

           

           

A “core group” is a set of students that meet with    Indirect groups are students that may participate 
the same teaching artist a minimum of 3 visits.   marginally in the partnership. 

Guiding Principles/Questions: 
 

Please provide a short description and/or resume and/or letters of support from the school. These can be attached 
in an e-mail to the AAIEP Coordinator or mailed along with the signature page to supplement your application 
 

Guiding Principles/Questions: 
 

• An implementation team generally includes all constituents who are involved in creating and planning the 
project; participating classroom teachers, the certified arts teacher, teaching artist, principal, parents 

 

• Be sure that all constituents are represented; anyone who will be involved in creating the project should 
be involved in planning and implementation 

 

Creating a table or list will clearly spell out who is involved in the project 
 

Name Address Role in Project Position/Afiliation Contact info 

     

     

     

 

Evaluative Criteria 
 

Appropriateness of the members of the planning and implementation team. 
 

Excellent projects will include a range of members (depending on the size and complexity of the project) including 
artist, participating teachers, cultural organizations representatives, certified arts specialists, parents, 
administrators and students 

Evaluative Criteria 
 
Clarity, appropriateness, and feasibility of evaluation and student assessment plans. 

 

Evaluative Criteria 
 

Quality of expertise and appropriateness of proposed artists or professionals. 
 



 
8. If you previously received funding for this project, describe what you learned from your evaluation process and what 
improvements you are planning to implement.  
Guiding Principles/Questions 
 
 
 
 
 
 
 
 
 
9. Brief Project Summary: (For publicity, staff overview etc.) 
Guiding Principles/Questions 
 
 
 

 
 
 

Guiding Principles/Questions: 
 

• How will project be different? 

• Did you make any changes based on results from the previous cycle? 

• How will learning deepen? 
 

Guiding Principles/Questions: 
 

• Please provide a brief description of the project in 2-3 sentences 

• Check out “Funded Proposals” section on website 
 


